RED CROSS NORDIC UNITED WORLD COLLEGE

STRATEGIC PLAN
INTRODUCTION TO THE RCNUWC STRATEGIC PLAN

In order to appreciate the rational behind the RCNUWC Strategic Plan it is necessary to put it into the
context of the recently agreed UWC Strategic Plan. Rather than quote extensively from that document
the introduction is copied here.

INTRODUCTION TO THE UWC STRATEGIC PLAN

It is nearly 50 years since the United World Colleges were created through the birth of Atlantic College.
Development since 1962 has been steady and 13 Colleges now educate more than 6,000 students each
year. 1,200 of these students are selected annually through UWC’s National Committee system, most of
them on some form of scholarship. Most graduates go on to leading universities, often supported by
scholarships, or, in the case of UWC'’s agricultural college, to influential positions in the agricultural
sector. Many graduates have risen to senior positions in public life and business and make significant
contributions to their professions and their communities. More than this, UWC graduates share a
commitment inspired by their UWC experience, to make a positive contribution to society - a
commitment to peace, to social change and to making the world a better place.

UW(C’s mission - UWC makes education a force to unite people, nations and cultures for peace and a
sustainable future - acts as a guiding light for the organisation. It encompasses a commitment to
provide an education that will enable UWC graduates to make a difference, as well as a determination
to act as an example and an inspiration to other education systems. In particular, it compels us to look
beyond the education of each individual student and to see the educational process as a means to the
end of a more peaceful and a sustainable world.

The mission is central to all UWC activities. It embraces the original founding idea as well as a
contemporary relevance in a world that continues to be scarred by conflict - as often conflict within
nations as between them - and where education’s role in addressing adverse social and economic
situations is ever more important. The clarity of the mission means that it is widely, perhaps even
universally, understood within UWC. Naturally, there are different interpretations of how the mission
can be implemented, often shaped by local contexts, and this is an important element of UWC’s
diversity. However, there is common agreement about a set of shared values, which are the key
ingredients of every UWC experience:

e International and intercultural understanding
¢ Celebration of differences

* Personal responsibility and integrity

¢ Mutual responsibility and respect

* Compassion and service

* Respect for the environment

e Idealism in practice

 Personal challenge

e Action and personal example

This commitment to the mission and values leads UWC to be distinctive from other schools, including
other international schools, in several ways:

* The Colleges comprise an extraordinary and deliberate diversity of students - o socioeconomic,
cultural, racial and religious backgrounds and experience as well as of nationalities.

¢ AUWC education represents a holistic and transformative approach, the aim being to equip students
in every way to be able to take positions of leadership in their communities and to make a positive
difference to society.



¢ AUWC education is viewed as the start of a lifelong commitment rather than a stand-alone
education.

» High academic standards are intentionally balanced by a broader experience encompassing
intercultural exchange, international awareness, personal challenge and the development of
leadership, responsibility and teamwork.

* A very heavy emphasis is placed on student initiative and leadership.

A vital part of the experience, reflected in the importance attached to it, is the idea of students being
expected to lead by serving others.

The National Committee system is a further unique feature of UWC. Students admitted through this
system are selected from within their own communities and cultures by locally-based and usually
volunteer-run National Committees. This facilitates the diversity in the Colleges: it provides access to
selection in more than 120 countries, and means that students are selected with reference to their
particular national contexts. It is also significant that students opt to apply to UWC and to pass through
the National Committees’ comprehensive selection processes. Since they can be selected for any of the
13 Colleges, this calls for a leap of faith on the part of both the students and their parents.

We believe that UWC'’s aims remain as relevant now as they were almost half a century ago. The
simplicity of UWC'’s basic premise - of building understanding by bringing a wide diversity of young
people to study and serve together - has made it adaptable in a changing world, although it is also
clear that remaining relevant will require constant effort and vigilance.

Other schools, including many that deliver the International Baccalaureate curriculum, have sought to
emulate aspects of UWC’s work. Although this represents success, it presents a new challenge to UWC
to maintain its distinctiveness and continue to act as an example. In these circumstances, our profile
globally is not nearly as strong as we would want it to be. UWC must refine its ambition, identity and
role according to these changing circumstances and in order to attract the level of funding we require
to meet our mission and objectives.

In recent years, stronger foundations have been put in place for the UWC organisation as a whole, and
this has been accompanied by a greater spirit of unity that can be characterised by the widely shared
view that we are all stronger if we work together. That prevailing view provides the context for this
strategic plan.

UWC STRATEGIC OBJECTIVES

=

To ensure that UWC’s model of education maintains relevance and becomes more widely
known an example of education for a peaceful and sustainable future.

To extend UWC’s reach.

To strengthen and develop the UWC National Committee system.

To create a secure and sustainable financial and funding model.

To increase awareness, recognition and understanding of UWC.

To continue to strengthen organisational effectiveness and unity.
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FURTHER BACKGROUND TO THE RCNUWC STRATEGIC PLAN

Fifteen years ago in 1995 the Red Cross Nordic United World Colleges became the 9th UWC to open. In
those 15 years most of the 100 RCNUWC students admitted annually have been selected through
UWC’s National Committee system while many others have been selected by approved organizations
or institutions such as SOS, The British Council and The Chinese Disabled Persons Federation. More
than a 1000 of these students have been awarded full scholarships funded by grants from the Nordic
governments. Most RCN graduates go on to leading universities, often supported by generous
scholarships. The college is young but already we are seeing many of our former students in
universities and at the beginning of their careers in public life and business “sharing a commitment to
make a positive contribution to society - a commitment to peace, to social change and to making the
world a better place”, as described in the introduction to the UWC Strategic Plan.

RCNUWC seeks to be distinctive within UWC but shares with each of its sister colleges all the



characteristics already outlined in the introduction to the UWC Strategic Plan. The future of the
college is to be shaped by its commitment to the UWC mission, its shared values, and its guiding
principles implemented in a Nordic context. The college will seek to provide an example, for the other
UWCs, educational organisations and governments, of how Nordic values can contribute, in a powerful
way, to the central mission of making education a force to unite peoples, nations, and cultures for
peace and a sustainable future.

The college educational programs are structured around three pillars dealing with environmental
issues and action, humanitarian issues and action and Nordic society and culture; which remain as
relevant and crucial today as they did to the founders in the 1990s. Learning reaches beyond purely
academic achievement to include demonstrating global and community responsibility whilst nurturing
personal initiative, self-reflection and personal development through living together with respect,
integrity and responsibility for self and others.

The plan that follows originated from the UWC plan and aims to put the intentions of that plan into the
context of an individual college whilst also adding key sections that relate to this college alone.

RCNUWC STRATEGIC OBJECTIVES

=

To ensure that UWC’s model of education maintains relevance and becomes more widely
known an example of education for a peaceful and sustainable future.

To extend RCNUWC'’s reach in the Nordic region and beyond.

To strengthen and develop the colleges environmental pillar.

To create a secure and sustainable financial and funding model.

To increase awareness, recognition and understanding of RCNUWC and hence UWC.

To continue to strengthen organisational effectiveness and unity.
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SPECIFIC RCNUWC STRATEGIC OBJECTIVES

1. To ensure that RCNUWC’s model of education maintains relevance and becomes more widely
known as an example of education for a peaceful and sustainable future.

RCNUWC wishes to develop the potential of students from the widest diversity of backgrounds who
will through a combination of intellectual skills, emotional intelligence, responsibility and service to
others, to be able to set an example, to become ethically driven leaders in their communities and to
commit themselves to making a positive difference in the world.

RCNUWC also wants its distinctive education model to be better able to provide an example to others.
In order to achieve both objectives, we must continue to ensure the quality and relevance of the
education we provide. Maintain its commitment to the three pillars, which are detailed in the college
statutes, namely, the Nordic, the Humanitarian and the Environmental.

Good health and physical fitness are essential components of a relevant education and within the
context of a residential community RCNUWC needs to identify a variety of means to promote the
sustainability of the individual as well as the environment.

To achieve this objective, RCNUWC will:

1.1 Support National Committees and Colleges to widen access and increase diversity by admitting
students on the basis of their potential as much as on their proven achievements.

1.2. Cooperate with the other colleges and the International Board of UWC to develop a system of
certification or recognition, including a UWC Diploma, which will give recognition to the full scope and
distinctive aspects of the RCNUWC experience within the guiding principles of the United World
Colleges.

1.3. With the help of both teachers and students, identify and analyse appropriate outcome data,
research and evidence to support further developments in UWC'’s educational provision particularly
with regard to the general health and fitness of staff and students .

1.4. Monitor the RCNUWC educational model and encourage development, which emphasizes quality,



innovation and relevance.

1.5. Work with and learn from relevant partner organizations to develop and draw attention to
RCNUWC’s model of education. Engage with selected organizations whose aims and activities are
consistent with the three pillars of RCNUWC.

1.6. Co-operate with Sogn Fjordane Fylke to introduce an IB option for VGS students within the
County.
2. To consolidate and extend RCNUWC'’s reach

RCNUWC wishes to consolidate and extend its impact in the Nordic Region and further afield and
recognizes that this can be achieved in a variety of ways. Given our ambition, we must think of reach
and impact in terms of both the number of people coming into contact with a UWC experience, and in
increasing recognition and understanding of the RCNUWC system of education.

In order to achieve this objective, RCNUWC will:

2.1 Define the scope of ‘outreach’ activities that extend reach and can be brought within a RCNUWC
framework.

2.2 Build on our efforts to establish a new UWC College in China, thus seeking to help UWC grow
strategically in order to strengthen the existing organization.

2.3 Investigate the opportunities and implications of a program of associated and affiliated
Internationally minded schools within the Nordic Region.

2.4 Sustain currently successful outreach programs within the college.
2.5 Investigate the potential for the expansion of RCNUWC activities.
2.6. Utilize RCNUWC graduates to participate in college initiatives and extend RCNUWC’s impact.

3. To strengthen and develop the RCNUWC environmental pillar.

The Statutes of RCNUWC define our mission: “The aim of the foundation is to promote peace and
international understanding, sustainable development and the dissemination of ecological knowledge
through education, research, seminars and other initiatives”

Sustainable development is a development philosophy which aims to meet current human needs
without destroying the ability of future generations to fulfill those same needs. This development
takes the economic, social, and environmental wellness into equal consideration.

We define ecology as an interdisciplinary scientific approach to the study of how living organism and
the surrounding physical and chemical environment makes complex network and cycles.

To reach these goals in regards to the environment RCNUWC will:

3.1 Increase knowledge and teach staff how to live sustainably, and thereby enable them to be good
role models and to teach sustainability.

3.2 Provide opportunities and activities that will instill respect and reverence for nature in all
members of our community and re-invigorate their appreciation of our natural surroundings.

3.3. Recognize that education in sustainable development and environmental awareness requires an
interdisciplinary approach, by integrating this as much as possible in all subject areas and the college’s
functions.

3.4 Involve the local community in adopting sustainable lifestyles and trading practices.

3.5 Actively promote the sustainable practices we develop beyond the college to Fjaler, Sogn og
Fjordane, Norway and internationally.

3.6. Use our advantage as a global community in order to implement international initiatives at a local
level.



3.7 Reduce our pollution to a sustainable level by: reducing the consumption of material resources and
seek to avoid products that gives residual waste or special waste; reusing resources; recycling
resources

3.8 . Have a “cradle to the grave” perspective when we buy products or services, so the environmental
influence, working conditions, payment for raw materials and after use/waste handling all become
relevant.

3.9. Focus on the use of local resources to reduce the need for transport and increase the quality of
goods and services (Local and small systems can give a better overview and reduce the possibilities of
making wrong choice)

3.10. Take an active approach to the testing of innovative and environmental friendly technology.
3.11. Increase the use of renewable energy sources.

3.12. Report on progress of environmental initiatives regularly at all levels of the college leadership in
proper forums throughout the year.

3.13. Encourage desirable actions and behavior among staff and students and look for possibilities to
reward such conduct.

4. To create a more secure, longer term and sustainable financial and funding model

We expect that our most important contributor, the Norwegian Education Ministry, will maintain
their contributions in line with the development of the Norwegian salaries. The grant from Sweden has
been stable at 5,5 million NOK. There is strong need for indexing this amount. Support from Denmark
and Finland can be increased so that the contribution is on a par with the amount from Sweden. The
other contributions are dependent on the cost of tuition. This has been published to be 200,000 NoK
per pupil for 2010/11, which is an increase of 2%. In the current international financial situation, we
have been cautious about increasing tuition costs. We aim to regain Aland as a financial contributor.

Based on the goal of minimum continuing operations at the current budget level, we must look at what
is today's cost and how this is assumed to develop in the coming years. The official Norwegian
forecasts from the SSB (The Norwegian State agency of Statistics) in key economic indicators for the
years ahead, gives us the following estimates for our cost development and income needs:

Year 2010 2011 2012 2013 2014 2015 2016

Sum income 47303 48361 50791 52749 54791 56920 59142
Needed increase 3,87 3,89
% 2,24 % 5,02% 3,86 % % % 3,90 %

2014 2015 2016

OUTSIDE

NORDIC 1981 2040 2959 3351 3770 4218 4696
SUNDRIES 249 256 262 267 272 278 283
EXTERNAL

CONTRIBUTION 1200 1250 1250 1250 1250 1250 1250
NORWEGIAN

GOVERNMENT 27317 28137 29262 30432 31650 32916 34232
SWEDISH 5500 5665 5778 5894 6012 6132 6255




GOVERNMENT

DENMARK 2300 2369 2464 2562 2665 2771 2882
ISLAND 396 400 408 416 424 433 442
GREENLAND 396 400 408 416 424 433 442
FAEROES 396 400 408 416 424 433 442
ALAND 98 0 0 0 0 0 0
FINLAND 890 917 935 954 973 992 1012
Danish National

Committee 1032 1063 1084 1106 1128 1151 1174
Norwegian

Students 1246 1283 1309 1335 1362 1389 1417
Swedish National

Committee 583 600 612 624 637 649
Camp school 1461 1404 1432 1461 1490 1520 1550
Summercamps + 2259 2176 2220 2264 2310 2356 2403
Sum income 47303 48361 50791 52749 54791 56920 59142

Since 2001 the school has been successful in exercising financial discipline and cost control. We have
managed to build up a positive equity and greater financial freedom. The challenge remains that there
are no long term agreements for our funding. In addition all arrangements are bilateral, without being
supported by a strong common Nordic agreement. From this perspective an aim should be to increase
the Danish and Finish financial contributions. Not all contributions have kept up with the growth in
the Norwegian cost index.

To achieve all these targets and enhance our financial security RCNUWC needs to:

4.1 Secure long term and binding Nordic financial support.

4.2 Maintain other revenue sources and seek new forms of funding.

4.3 Maintain cost discipline and control.

4.4 Capitalize on the worldwide events during 2012 celebrating the 50t anniversary of the founding of
the first UWC

5. To increase awareness, recognition and understanding of RCNUWC

A strong communications function will ensure that relevant and consistent messages are
communicated externally and will also reinforce communications and the value attached to RCNUWC
within the UWC organisation. Good communications will offer vital support to our other objectives,
but will also ensure that there can be a more widespread and better understanding of RCNUWC'’s
educational model which, given our mission and ambition, is an important end in itself.

In order to achieve this objective, RCNUWC will:

5.1. Support and implement the UWC family brand strategy in all official college publications and
communications.

5.2. Create and implement an external communications strategy to identify key audiences and to raise
awareness of RCNUWCG, its part in the UWC mission and its model of education.

5.3. Participate in ways to further develop an internal UWC communications strategy to foster a strong
sense of belonging to the UWC movement.



5.4 Encourage the notion that RCNUWC and UWC is a lifelong journey or association and publicise
that fact.

5.5. Works with the Norwegian National Committee to seek ways to use UWC’s 50th anniversary to
raise the profile of RCNUWC in particular and UWC in general.

5. 6 Provide support to enable individual supporters and members to act more effectively as advocates
for RCNUWC.

6. To strengthen RCNUWC organisational effectiveness, good practice and unity

All parts of RCNUWC will be stronger if we work together effectively.

In order to achieve this objective, RCNUWC will:

6.1 Develop strategies, including effective use of technology, as a means of sharing resources and
information to bring together all constituencies of the college.

6.2 Implement agreed codes of conduct for students and for staff in common with all UWC Colleges,
while allowing for local circumstances at RCNUWC.

6. 3 Focus on standards and best practice in order to measure the quality and professionalism of
practices throughout the college with a view to all round improvement.

6.4 Review and update all procedures and practices associated with Health and Safety regulations and
guidelines and the Norwegian Inclusive Workplace Initiative as is required by Norwegian Law.

6.5. Develop a policy for recruiting and managing effective volunteers.



